FAMBA AGENDA
August 12th, 2025 @ 7pm

Attendance: Krystal, Mary Beth, Drew, Kelly, Andy, Kristin, Judy, Dawn, Amber, April, Melissa

e Secretary Report
o Band Manager bags will be back before the first game.
e Treasurers’ Report
o General Account update presented by Dawn, Motion to approve: Judy & Kristin
o Student Account update presented by Judy, Motion to approve: Dawn & Mary
Beth (first report), Motion to approve: (2nd report) Dawn & Mary Beth
e Faculty Report
o Mr. Smith
m Band Camp was a success!
m Picture day went smooth.

m  Spring Trip (short overnight in April)
e Looking at either Philly or Baltimore, pricing should be available by
next meeting.
e Still planning for Disney in spring 2027
m  Music Department Schedule is ready for approval
= Kennywood Prep

e Water plan: will pack cooler with ice and water bottles, 2 bottles
per student (1 before parade, 1 after parade)

e Chaperones

o Drew, Chuck Maloney & Sarah Blose
o Mr. Koharchik
e Committee Reports
o Fundraising
m  General Fundraising

e Online Raffle

e Spirit Night
o Will take tables & chairs to leave for spirit table

m Tshirts, jewelry, stickers, bracelets, etc.

e Concessions
o Spirit Wear
o $2000 Cash Raffle
o 50/50 raffle

e Moes Kits (Kristin)
o Profit is $10/kit
o All paid online

m  Student Account Fundraising
e Aug - Marianna’s Hoagies
e Sept - Marianna’s Hoagies



o Suggested December pierogies (Kristin- Pittsburgh
Pierogie Girl)
That's a Wrap Pepperoni Rolls (Dawn)
Aunt Carols Dips (limited- Krystal)
Cookies (Dawn)
Z’roni
Mum sale in 2026 (Kristin)
o Country Meat Sticks (FL), Salsa

m Apparel Updates

e All required apparel is distributed.

e All optional apparel is submitted.
m  Senior Celebration

e 1 senior form outstanding, need payments confirmed
m Banquet Updates
Hall balance due 10/3
Hall Planning due 10/31
Setup caterer tasting and planning
What is the budget before ticket sales?
Confirm applying gift card donations to banquet expenses

o $25 gift card Giant Eagle
o $25 gift card The Villa
$50 gift certificate Sprankles

O O O O O

Old Business
o New polos band staff- Nick to look into the high cost of the bill
o Trailer
m Erie Insurance payment & registration done
m Passed inspection but will need to budget work in the future
o Preview Night Pizza Dinner
m Dinner was a success- easier, efficient, kids enjoyed it!
New Business
o Sign-up genius for spirit night & concessions:
m  https://www.signupgenius.com/go/10COD4DAAA72BA7F4CE9-concessio
n
o Game chaperones still needed - sending on Thursday, 8/12/25
o College band day interest- will gauge interest from students

Motion to close:
End Meeting (8:30)



