FAMBA General Meeting August 20, 2024 @ 7pm

e Attendance: Krystal Bentz, Mary Beth Heitsch, Judy Mattivi, April Shimpeno, Drew
Rummel, Dawn Brennan, Emily Geist, Sally Altman, Peg Maloney
e Secretary Report
o Most Volunteer Forms have been collected on-site at the time of volunteering
o Website updated (schedule, fundraising, volunteering, dollywood, etc)
e Treasurer’s Report
o General Account (Dawn) will review next month, no quorum
o Budget presentation/discuss
m Suggestion was made to consider establishing funds for chaperones to pay
towards future trips
e Suggestion was made to seek discounts for chaperones via travel
company in future
o Student Accounts (Judy) will review next month, no quorum
e Faculty Report
o Mr. Smith
m 11/21-11/22 Armstrong County Honors Band Festival
e Volunteers will be needed to help sign students out at the end
e Volunteers needed to sell tickets ($5 ea)
m Band camp and Kennywood were both a huge success
m  School has purchased another new baritone saxophone
o Mr. Koharchik
m  Proposed 2 budget Items (Choreography & Accompaniment)
e Committee Reports
o Concessions (Sally)
m Sally Altman will manage game concessions for 24-25 season
e Beverages coolers and the cages can be locked if needed to support
maintaining of inventory
e FAMBA seeks to establish and maintain a digital platform for
inventory of concessions that can be editable/shared moving
forward
o Suggestion was made to purchase and utilize a keyless
padlock moving forward
e Dawn has obtained all new roasters
e Freezer is good, Soda Cooler breaker keeps tripping
o Apparel/Accessories (Mary Beth/April)
m Optional Apparel- All orders are submitted, Delivery Date TBD
m Stickers & Magnets ordered
m  Other (lanyard samples, lighted bracelets)
e Freeport Football Jewelry Items from Vicki?
Personalized car details from twoeight or redesign for stickermule
All non-food items will be sold/tracked separately from regular
concessions
e Separate table, cash, and cashbox will be provided (Dawn)



e Concession stand volunteer will be assigned to work the non-food
table

o Fundraising Committee

m  FAMBA will send out a signupgenius seeking to form a committee

m  Upcoming Fundraisers:
September- Mariannas Hoagies
October- Mariannas Hoagies, Aunt Carol's Dips
November- Nappies pies, Texas Roadhouse Rolls & Butter
December- Texas Roadhouse Rolls & Butter, Applicious
Apples/Pretzels

Senior Celebrations
o Juniors will make senior locker decorations on 10/8, and decorate lockers 10/21
o Banners, T-shirts, Blankets have all been ordered awaiting invoices
m Need stakes for the banners
o Future suggestion: provide flexibility to parents, banners optional/ can upgrade
for an additional cost
Old Business
o Bamp Camp was an overall success
m Sally thanks all parents who volunteered for band camp!
m  Next year either FAMBA runs entire Preview Night dinner or release the
Parent Preview Night preparations to Sally, include the dinner supplies in
band camp donations
New Business
o Bylaw presentation delayed until we have a quorum
o Spirit Night
m  FAMBA will sell foods that do not require preparations at Spirit Night
Keep non-food items separate from food (filed under fundraising)
Concession order delivery will be handled by CO + Band Managers
Pie/Soda Drop-Off to the school and handled by CO + Band Managers
Pie Cutting- send reminder
FAMBA is doing 50/50 at Spirit Night
o Dollywood
m First payment is due Monday, 8/26
m Details have been added to famba-pa.com
m  We've identified that the Dollywood email was not received by everyone,
Dawn will resend the email
o Establish a Banquet Committee (11/3, 1pm-4pm @ Laube Hall)
m  Send SignUpGenius for committee



